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The People Side of Transformation

Turning modernization into workforce adoption for federal agencies and global enterprises.

PARTNERSHIPS Microsoft - Salesforce - OpenAl

01 VALUE PROPOSITION

— how we serve federal mission

Delta Consulting is a certified Women-Owned Small Business specializing in organizational change
management. We help federal agencies and enterprises turn modernization, technology, and

restructuring investments into measurable workforce adoption. Most systems go live close to
schedule. The harder part is getting people to change how they work, and that is the part we run.

ALSO DELIVERED AS organizational change management (OCM), workforce transition and adoption strategy, training

and curriculum development, stakeholder engagement, strategic communications, organizational design, and program

managementsupport.

02 CORE COMPETENCIES

Organizational Change Management

The foundation of our work. We design and run the

the change strategy behind enterprise initiatives, so the
so the workforce actually shifts. ERP and HR system
system implementations, shared services transitions,
transitions, operating model change, and enterprise
enterprise restructuring.

Organizational Effectiveness

Change fails when it lands on structures that cannot hold
it. We strengthen leadership, operating models,
governance, and culture so the change holds after the
program ends.

Al Transformation & Adoption

Our flagship practice, moving organizations from Al
ambition to workforce adoption. Anchored by the TRUST
Model, Delta's proprietary five-stage framework, and the
Trust Scan™ readiness diagnostic that surfaces adoption
risk before rollout.

Technology Enablement

We lead technical delivery end to end, with specialist
partners for the build. One accountable partner, senior
throughout.

03 WHY DELTA CONSULTING

Senior-led expertise. A network of 50+ senior practitioners with top-tier consulting backgrounds, enabling rapid

mobilization without junior staffing levels.

Prosci at the core. The industry-standard change methodology we practice, backed by Prosci certification and
25+ years of enterprise delivery experience across our senior team.

The TRUST Model. Delta's proprietary five-stage framework for Al adoption: Transparency, Realignment, Uplift,

Shift, Thrive.

Built to your context. Strategies and deliverables aligned to your mission, culture, and ways of working.

Measurable adoption. We measure whether people change how they work, then report it.

FEDERAL
Access

Delta supports agencies through GSA MAS SIN 541611, WOSB sole-source under FAR 19.15,
WOSB set-aside competition, and subcontracting and teaming pathways. Company data and

capability materials are ready for rapid procure ment coordination.

04 TRANSFORMATION EXPERIENCE

ERP & Systems

Functional

SAP S/4HANA, SAP Ariba, Oracle, Microsoft Dynamics 365, Workday, ServiceNow, Syteline

HR modernization and shared services, procurement, source-to-pay, case and knowledge management

Al & Automation Aladoption strategy, Copilot deployment, intelligent automation, workforce transition planning

Data & Digital
Structural

05 PROOF POINTS

Data governance, Master Data Management, Product Information Management, digital service platforms
Operating model redesign, BPO and shared services transitions, M&A integration, divestitures and separations

Fortune 500 commercial real estate firm
ServiceNow HR Direct Rollout

106,000 employees across multiple regions and legislative
environments. Consolidated global HR service delivery
with faster response times and improved data visibility for
HR leadership.

Specialty insurance carrier
BPO Operating Model Transition

7,500 associates. Maintained operational continuity and
employee engagement through an enterprise-wide
restructuring.

Global premium spirits company
SAP Ariba Procurement Transformation

8,000+ employees and contractors trained. Standardized
global sourcing processes with strong post-launch
adoption.

Fortune 500 ingredient solutions company
Digital Service Hub

Roughly 50% reduction in case resolution time. Replaced
fragmented email workflows with a single platform across
EMEA and US/CAN.
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